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Be  a  catalyst  for  Education  Reform 
Make  a  difference  in  our  economic  future 
Prepare  today*s  student  for  tomorrow's  workforce 


Advancing  Businesses  from 
Patrons  to  Partners 


The  Massachusetts  School  to  Work  initiative  is  mobilizing 
extraordinary  numbers  of  employers  and  schools  to  join 
efforts  at  unprecedented  levels.  School  to  Work,  perhaps 
for  the  first  time,  allows  a  structure  for  businesses  to 
participate  in  education  reform. 

This  publication  explores  the  many  options  open  to 
employers  for  participating  in  the  School  to  Work 
initiative. 


"All  students  make  the  school 
to  work  shift.  My  future 
workforce  —  the  Massachusetts 
economy  —  depends  on  how 
well  students  make  that  shift." 
]ohn  C.  Rennie,  Chairman 
Pacer  Systems,  Inc. 
Billerica 
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School  to  Work 

A  Catalyst  for  Education  Reform 


With  historical  changes  occurring  in  business  and  education,  the  entire 
community  must  work  together  to  help  schools  prepare  students  for  new  realities. 

Education  Reform  is  the  means  to  prepare  our  children  for  their  future  roles  as: 

•  citizens  and  leaders 

•  community  and  family  members 

•  employees  and  business  owners 

School  to  Work  provides  the  opportunity  for  the  entire  community  to  build  its 
future  through  education  and  employment  preparation. 

School  to  Work 

•  develops  highly-skilled,  motivated  workers 

•  increases  your  pool  of  qualified  applicants 

•  re-energizes  your  current  workers 

•  reduces  or  eliminates  training  needs  and  turnover 

•  shapes  your  future  workforce 

•  builds  a  positive  image  in  your  community 

•  improves  your  productivity  and  bottom  line 

The  School  to  Work  initiative  gives  all  employers  a  landmark  opportunity  to 
upgrade  the  education  and  work  skills  of  the  Massachusetts  workforce. 


•  makes  education  relevant  to  students 

•  creates  opportunities  for  students  to  apply  academic  principles  and  learn 
skills  that  are  needed  at  the  workplace 

•  requires  teachers  to  understand  the  needs  of  industry 

•  expects  the  student  to  know  and  do 

•  sets  context  for  education 

•  opens  the  door  for  the  entire  community  to  participate  in  education 
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What  Can  Employers  Do? 


School  to  work  offers  a  multitude  of  activities  for  employer  participation.  Each 
activity  has  a  positive  impact  on  the  student,  the  school  and  the  employer. 
Employers  select  the  activities  best  suited  to  their  companies. 

Employ  students  at  your  workplace 

•  provide  part-time,  full-time  and  summer  jobs 

•  hire  graduates  full  time 

•  offer  priority  consideration  in  hiring  students  who  are  pursuing  a 
career-major  relevant  to  your  industry 

Support  career  education 

•  teach  a  weekly  class 

•  guest  lecture 

•  assist  in  designing/enhancing  programs  with  career-focus 

•  provide  mentors  for  students  and/or  teachers 

•  provide  job  shadowing  opportunities 

•  offer  internships  and  field  experiences 

•  provide  tours  of  facility 

•  conduct  training  in  resume-building  and  interviewing 

Offer  internships/apprenticeships 

•  develop,  with  teachers,  employer-based  activities  to  complement 
class  activity 

•  provide  work-based  curriculum  and  detailed  training  plans 

•  provide  structured  sequences  of  workplace  learning 

•  provide  sequential  tasks  that  students  can  progressively  master 

Be  a  catalyst  for  change 

•  teach  a  teacher  about  your  business/industry 

•  design  project-based  applied-learning  exercises  with  teachers 

•  provide  leadership  in  schools  and  regional  partnerships 

•  recruit  other  firms 

•  partner  with  other  firms  in  your  industry  to  broaden  student  opportunities 
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Getting  Started 


Each  and  every  contribution  of  time,  resources  and  opportunities  is  valuable.  The 
degree  of  impact  varies  by  your  level  of  participation. 

To  increase  student  learning 

•  develop  a  structured  training/learning  plan  for  students 

•  train  your  supervisors  to  work  with  adolescents  and  include  supervision  of 
students  in  job  descriptions  and  performance  evaluations 

•  provide  meaningful  work  and  projects  for  students  that  enrich  their 
experience  and  contribute  to  your  goals 

•  rotate  students  to  different  projects  and  departments  so  that  they  can  learn 
about  all  aspects  of  the  industry  and  observe  different  types  of  career 
opportunities  they  might  want  to  pursue 

•  provide  students  with  mentors  or  opportunities  to  meet  with  role  models 

•  require  students  to  ask  at  least  one  question  a  day  about  the  business 

To  drive  change  in  the  schools 

•  invite  teachers  to  learn  about  your  industry 

•  work  with  teachers  to  develop  academic  curriculum  and  projects  that 
correspond  to  your  industry  and  meet  your  needs 

•  encourage  employees  to  guest  lecture  in  classrooms  and  organize  field 
visits  at  your  facility 

•  have  educators  provide  seminars  to  your  employees  and  customers  about 
the  role  of  parents  and  other  adults  in  the  career  development  of  students 

•  ask  your  education  partners  how  each  activity  will  further  education 
reform  in  their  school 

•  encourage  your  suppliers,  clients,  customers  and  business  partners  to 
become  involved  in  school  to  work 

•  identify  the  results  you  want  to  achieve 
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Which  Activity  is  Best  for  My  Company? 

Each  business  must  choose  the  model  that  suits  it  best.  Remember,  school  to 
work  is  an  investment  in  your  future.  Select  the  steps  that  make  the  most  sense 
for  your  firm. 

STEP  1:  Consider  your  experience  with  schools  and 
young  people 

•  Is  your  firm,  or  its  employees,  currently  involved  in  any  school-related 
activities? 

•  What  types  of  experiences  have  you  had  with  student  employees?  Have 
they  been  positive?  If  not,  why  not? 

•  Which  employees  have  the  interest  and  ability  to  lead  school  to  work 
efforts  for  your  firm? 

STEP  2:  Identify  human  resource  goals 

•  Is  your  current  HR  strategy  geared  to  your  future  business? 

•  How  are  your  skill-needs  changing? 

•  Will  new-hires  have  the  skills  needed  for  your  future  business? 

•  Are  you  spending  too  much  on  recruiting  and  training? 

•  Does  your  workplace  culture  foster  learning? 

•  Does  the  quality  of  applicants  for  company  positions  meet  your  needs? 

•  Which  employees  and  departments  would  benefit  from  the  participation  of 
teachers  or  students?  From  participating  in  school  to  work  activities? 


Select  one  type  of  activity 

Start  with  a  focused  project  that 
makes  sense  for  your  company. 
Progressively  enhance  your 
participation  at  your  own 
comfort  level. 
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STEP  3:  Partner  with  your  local  and  regional  educators 

•  identify  the  activities  that  best  meet  the  needs  of  your  business 

•  contact  your  industry  association  to  learn  of  successful  models  in 
your  industry 

•  talk  to  school  principals,  identify  the  ones  who  view  business  as  equal 
partners  in  improving  education,  and  learn  their  needs 

•  design  a  strategy  to  increasingly  develop  your  relationship  with 
the  schools 

•  participate  in  school  to  work  policy  planning  in  your  region,  or  within 
your  industry  across  Massachusetts 

•  support  individual  students  in  their  transition  from  school  to  work 


"Students  need  a 
better 

understanding  of 
the  world  they're 
walking  into. 
Employers  are  a 
large  part  of  that 
world." 
Bill  Liedel 
General  Manager, 
Starbase  Technologies 
Education  Chair, 
Berkshire  Plastics 
Network 


Call  Your  Regional  Employment 
Board  (see  page  7). 
Express  your  interest. 
Learn  how  your  local  communities 
are  promoting  School  to  Work. 
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Industry  Spurred  Education  Reform 

Industry  Must  Sustain  the  Momentum 

The  Massachusetts  business  community  led  the  way  to  recent  passage  of  the 
sweeping  Education  Reform  Act  to  assure  an  educated,  skilled  workforce  for  the 
Commonwealth's  future  economy. 

The  strength  of  an  economy  relies  on  the  ability  of  its  workforce  —  the  schools 
are  the  shapers  of  tomorrow's  workforce.  Business  is  aware  of  this.  In  fact,  a 
recent  survey  by  the  Associated  Industries  of  Massachusetts  found  that 
employers  ranked  the  education  system  as  a  top  item  that  affected  their  business, 
along  with  taxes  and  general  business  costs. 

Education  reform  addresses  the  changing  nature  of  jobs  and  of  the  skills  required 
by  employers.  Increasingly  employees  must  be  prepared  to  make  more  decisions 
and  apply  an  enhanced  set  of  technical,  numeracy  and  literacy  skills.  The  current 
shortage  of  skilled  workers  in  this  country  is  partly  due  to  a  dramatic  change  in 
America's  workforce  requirements.  As  the  chart  below  illustrates,  in  1950,  60% 
of  U.S.  jobs  did  not  require  significant  skills.  But  by  2000  the  picture  will  be  very 
different,  with  65%  of  jobs  demanding  high  skills.  Massachusetts  students  must 
be  prepared  to  meet  these  demands. 

U.S  Job  Requirements 


U  S  Bureau  of  Labor  Statistics 


□  professional 


1950  1991 


2000 


Employee  turnover,  vacancies,  re-training,  constant  recruitment,  bad-hires 
low  productivity,  low  quality:  What  are  they  costing  you?  Your 
community?  Your  industry?  Our  Commonwealth? 
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Contact  Your  Regional  Employment  Board 

The  16  Regional  Employment  Boards  provide  leadership  across  the 
Commonwealth  by  designing  long-term  strategic  plans  for  developing  a  school  to 
work  system.  Within  each  of  the  regions.  Local  Partnerships  are  pursuing  the 
school  to  work  initiatives  within  their  school  districts.  Your  local  Regional  Em- 
ployment Board  will  be  able  to  identify  the  person  who  can  help  you  get  involved 
in  your  community. 


Berkshire  County 

(41  jj  44z-  / 1  /  / 

Franklin/Hampshire 

(41      /  /4-J 1  oz 

riampaen  v^ouniy 

y^iD)  /0/-1  j4  / 

Bristol  County 

(508)  675-1161 

Brockton 

(508)  584-1887 

Cape  Cod,  Martha's  Vineyard  &  Nantucket 

(508)  790-0400 

Lower  Merrimack  Valley 

(508)  682-7099 

New  Bedford 

(508)  999-2361 

Greater  Lowell 

(508)  454-6293 

North  Central  Mass. 

(508)  534-7630 

Central  Mass. 

(508)  799-1590 

Boston 

(617)423-3755 

Metro  SouthAVest 

(617)  769-4120 

Metro  North 

(617)  494-1154 

North  Shore 

(617)595-0484 

South  Coastal 

(617)  328-7300 

Other  Resources: 

The  Massachusetts  Office  for  School  to  Work  Transition 

Contact:    John  Niles  (6 1 7)  45 1  -5 1 30 

The  MassJobs  Council 

Contact:  Chris  Sturgis  (617)  727-7944 
Associated  Industries  of  Massachusetts 

Contact:    Andre  Mayer  (6 1 7)  262- 1 1 80 
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Industry  associations  leading  the  way  to  a  school  to  work  system: 

Associated  Industries  of  Massachusetts 

Regional  Employment  Board  Association 

National  Health  Employer  School  to  Career  Network 

Massachusetts  Biotechnology  Council 

Massachusetts  Telecommunications  Council 

Massachusetts  Environmental  Council 

Massachusetts  Business  Alliance  for  Education 

National  Federation  of  Independent  Businesses 

Massachusetts  Lodging  Association 

Smaller  Business  Alliance  of  New  England 

Governor's  Council  on  Economic  Growth  and  Technology 

Massachusetts  Association  of  Chamber  of  Commerce  Executives 

Massachusetts  Food  Association 

Massachusetts  Retail  Association 

Massachusetts  Restaurant  Association 

Berkshire  Plastics  Network 

Massachusetts  Business  Roundtable 

National  Association  of  Industrial  and  Office  Parks 


Businesses  participating  in  school  to  work: 

Hundreds  of  businesses  are  participating  in  School  to  Work  across  the 
Commonwealth.  The  following  list  represents  a  small  sample. 


Financial  Services 

People's  Savings  Bank 
Bresnahan  Insurance 
Leominster  Credit  Union 
I.e.  Credit  Union 
Lawrence  Savings  Bank 
First  Essex  Bank 
Arbella  Insurance 
Somerset  Bank 
Portuguese  Credit  Union 
Cambridgeport  Bank 
BayBank 

Springfield  Institution  for  Savings 
MassMutual  Life  Insurance 
Bank  of  Boston 

Federal  Reserve  Bank  of  Boston 
Fidelity  Investments 
Fleet  Bank 

John  Hancock  Financial  Services 
Liberty  Mutual  Life  Insurance  Co. 
State  Street  Bank  and  Trust  Co. 


Health  Care  &  Biotechnology 

Brockton  Hospital 

Berkshire  Medical  Center 

Holyoke  Hospital 

Genzyme 

Health  Alliance 

Tewksbury  Hospital 

Holy  Family  Hospital 

Beth  Israel  Hospital 

Harvard  Community  Health  Plan 

Baystate  Medical  Center 

Morton  Hospital 

UMass  Medical  Center 

Boston  City  Hospital 

Brigham  and  Women's  Hospital 

Children's  Hospital 

Dana-Farber  Cancer  Institute 

Massachusetts  General  Hospital 

New  England  Baptist  Hospital 

New  England  Deaconess  Hospital 

New  England  Medical  Center 
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St.  Elizabeth's  Medical  Center 
Tewksbury  Hospital 
Bayview  Nursing  Home 
Annemoak  Nursing  Home 
Sweetbrook  Nursing  Home 

Retail 

Jordan's  Furniture 
Shaw's  Supermarkets 
Fairfield  Mall 
Ingleside  Mall 

DeMoulas/Market  Basket  Supermarket 
Thom  McAn 
Jackson  Lumber 
Just  for  Kids 

Dave's  Soda  and  Pet  Food  City 
Wood  Palace 
Spag's 
Ideal  Tape 

Environmental  Services 
&  Utilities 

Browning-Ferris  Industries 

Conservation  Services  Group 

Laidlaw  Waste  Systems 

Mass.  Water  Resource  Authority 

MASS-SAVE,  Inc. 

Metcalf  &  Eddy 

Parsons  Engineering  Sciences 

Remediation  Technologies,  Inc. 

Waste  Management  of  Mass. 


Hospitality 

Berkshire  Hilton  Hotel 
McDonald's  (national  and  local) 
Host  Marriot 

Manufacturing 

Petricca  Industries 
GE  Plastics 

Berkshire  Paper  Alliance 
Berkshire  Plastics 
Starbase  Technologies 
BASF 

Mark  Technical  Mold 
Simonds  Industries 
Raytheon 
Comet  Products 
Maiden  Mills 

American  Saw  and  Mfg.  Co. 
DeAngelis  Iron  Works 
Lutco  Ball  Bearings 

Communications 

Digital 

Hewlett  Packard 
AT&T  Network  Systems 
Bull  Information  Systems 
KAO  Systems 


"As  a  training  consultant,  I 
have  watched  an  increasing 
gap  over  the  years  between  the 
skills  of  high  school  graduates 
and  the  needs  of  employers. 
School  to  work  will  reverse 
this  trend,  providing  a  solid 
foundation  upon  which 
employers  can  build  a  truly 
competitive  workforce." 
Laura  RuizedeLuzuriaga 
President,  RDI,  Inc.,  Methuen 


 * 
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National  Employer  Leadership  Council 

The  companies  listed  below,  all  members  of  the  National  Employer  Leadership 
Council,  have  committed  to  building  a  school  to  work  system  on  a  regional  and 
national  level.  Participation  includes  creating  work-based  learning  opportunities 
for  students  in  their  firms  and  to  recruit  other  firms  to  participate  in  the  school  to 
work  initiative. 


Ford  Motor  Company 

Alex  Trotman,  Chairman  and  CEO 

Atlanta  Life  Insurance  Company 
Jesse  Hill,  Jr.,  Chairman 

BellSouth  Corporation 
John  L.  Clendenin,  Chairman 
and  CEO 

Ceridian  Corporation 
Lawrence  Perlman,  Chairman 
and  CEO 

Charles  Schwab  Corporation 
Lawrence  J.  Stupski, 
Vice  Chairman 

Cybernet  Systems  Company 
Heidi  Jocobus,  President 

Eastman  Kodak  Company 

George  Fisher,  Chairman,  President 

and  CEO 

H.  J.  Russell  &  Company 

Herman  J.  Russell,  Chairman  and  CEO 

ImmunoGen,  Inc. 

Mitchell  Sayare,  Chairman  and  CEO 

Manpower  Corporation 
Mitchell  Fromstein,  Chairman, 
President  and  CEO 


McDonalds,  USA 

Ed  Rensi,  CEO  and  President 

New  England  Medical  Center 
Jerome  H.  Grossman,  Chairman 
and  CEO 

Pacer  Systems,  Inc. 
John  C.  Rennie,  President 

Peavey  Electronics  Corporation 
Melia  Peavey,  President 

Phillips  Display  Components 
Iva  Wilson,  President 

Siemens  Corporation 

Albert  Hoser,  President  and  CEO 

The  Taubman  Company 

Al  Taubman,  Chairman  of  the  Board 

Thom  McAn  Shoe  Company 
Larry  McVey,  President 

UNUM  Corporation 

James  F.  Orr  III,  Chairman  and  CEO 

Will-Burt  Company 

Harry  Featherstone,  Chairman 

and  CEO 

American  Express  Travel  Related 
Services  Company,  Inc. 
Roger  Ballou,  President 
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Four  Key  Elements  of  School  to  Work 


Include  all  students 


Companies  have  learned  that  diversity  is  important  to  their  bottom  hne  in  terms 
of  increased  productivity,  innovative  teams,  and  responsiveness  to  customers. 
School  to  work  is  designed  to  prepare  all  students  for  the  workforce  by: 

•  encouraging  all  young  people  to  explore  jobs  and  careers  that  require 
technical  skills  and  a  background  in  math  and  science 

•  serving  and  motivating  students  with  different  learning  styles  and 
diverse  backgrounds 

•  teaching  a  range  of  problem-solving,  team-building  and  communication 
skills  that  are  relevant  to  the  specific  task  and  environment 

•  engaging  out-of-school  youth  in  pursuing  further  education  and  training 

School-based  learning 

The  classroom,  curriculum  and  teaching  strategies  will  reflect  actual  workplace 
situations.  Students  will  learn  about  different  industries,  occupations,  and  the 
world  around  them  at  an  early  stage.  A  school  to  work  system  provides: 

•  career  exploration  and  counseling 

•  a  program  of  study  that  meets  high  academic  standards 

•  project-based  learning  exercises  based  on  examples  found  in  the  workplace 

•  opportunities  for  students  to  select  broad  career  pathways  that  lead  to 
further  education 

•  training  after  high  school  graduation 

•  college-bound  students  with  career  focus 
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Work-based  learning 

Students  learn  well  if  they  think  school  is  relevant  to  their  lives.  Academic 
classes  become  more  effective  when  students  apply  class  lessons  to  tasks  at  the 
workplace.  On  site,  students  explore  all  aspects  of  the  industry:  marketing, 
distribution,  production,  product  development  and  design,  finance  and  planning. 
Small  firms  especially  offer  insight  into  entrepreneurship  and  management.  A 
school  to  work  system  provides  work  experience  that  offers: 

•  a  planned  program  of  job  training  measured  by  industry-based 
skill  standards 

•  workplace  mentoring 

•  instruction  in  general  workplace  skills  and  in  all  aspects  of  the  industry 

Connecting  activities 

To  ensure  benefits  for  all  participants,  services  will  connect  the  school  and 
business  activities.  These  services  will: 

•  recruit  employers  and  refer  students  to  firms  in  their  career  major 

•  create  links  among  employers,  schools,  teachers,  and  students 

•  provide  employment  services  when  students  leave  school 

•  link  school  to  work  activity  to  training  activity  within  firms 

•  link  students  with  continuing  education,  additional  training  programs  and 
appropriate  community  services 


"The  funding  this  legislation 
yields  not  only  benefits 
America's  youth  but  will 
provide  industry  with  a 
well-trained  workforce  that 
this  country  needs  to  remain 
competitive  in  a  global 
economy." 
Larry  A,  McVey 
President 

Thorn  McAn  Shoe  Company 
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or  to  get 
involved,  call 


Regional 
Employment  Doords 
oversee  the  Local 
Portneiships  within 
their  region. 


Berkshire  County 

(413) 

442-7177 

Franklin/Hampshire 

(413) 

774-3182 

Hampden  County 

(413) 

787-1547 

Bristol  County 

(508) 

675-1161 

Brockton 

(508) 

584-1887 

Cape  Cod,  Martha's  Vineyard 

&  Nantucket 

(508) 

790-0400 

Lower  Merrimack  Valley 

(508) 

682-7099 

New  Bedford 

(508) 

999-2361 

Greater  Lowell 

(508) 

454-6293 

North  Central  Mass. 

(508) 

534-7630 

Central  Mass. 

(508) 

799-1590 

Boston 

(617) 

423-3755 

Metro  South/West 

(617) 

769-4120 

Metro  North 

(617) 

494-1  154 

North  Shore 

(617) 

595-0484 

South  Coastal 

(617) 

328-7300 
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Massachusetts  Office  for  School  to  Work  Transition 
1 0 1  Sumnner  Street  (6 1 7)  45 1  -5 1 30 

Boston,  Massachusetts  02110  fax:  (6 1 7)  45 1  - 1 29 1 

email:  lnfo@stw.bssc.org 


